WESTON COUNTY HEALTH SERVICES

BOARD OF TRUSTEES MEETING

September 22, 2011


PRESENT:  Mike Ratigan, President of the Board; Liz Barritt, Secretary; Roger Hespe, Treasurer; Barry Peterson, Trustee; Norma Shelton, Trustee.
ALSO PRESENT:  Gary Bieganski, CEO; Tracey Schuessler, Business Office/HIM/ Director; JoAnn Farnsworth, Long Term Care Director; Piper Orsborn, Director of Patient Services; Julie Sindlinger, HR Director; Dan Bailey, IS Manager; Ron Willadson, Maintenance Manager; Rogene Long, Home Health Director;  Heather Gilliland, Purchasing; Mike Jording, MD; Jim Peck, Attorney.
Mike Ratigan called the meeting to order at 7:00 p.m.

VISITOR COMMENTS: Bob Bonner from the Newsletter Journal made an effort to encourage marketing of WCHS through Newspaper articles advertising specialty clinics and increasing recruitment possibilities. Another visitor gave handouts of articles on bullying and suggested that WCHS re-evaluate their policy on this issue.
CONSENT AGENDA:  There were no changes or adjustments to the agenda. The August minutes were approved as written.
Roger moved to accept the Consent Agenda; Liz seconded the motion.  The motion carried unanimously.

CEO REPORT:  Gary discussed the Utilization Statistics and noted we were right on budget, showing a 14% increase. He also gave an overview of financial reports including our Income Statement, Balance Sheet, Payroll, Aged Accounts Payable, Accounts Receivable, Bad Debt Analysis and Bank Reconciliations. He noted that the increase in swing bed days and total patient visits was a positive trend. He also mentioned that the slight growth in the liability section was due to late invoices form the previous month and that Charity Care liabilities, some as old as three years, will finally been written off.

CREDENTIALING:  No new credentialing to report. 

PRESENTATION:  Quan Nyguen from CommonD gave a brief presentation on the evaluation of our network infrastructure. He cautioned that we had one single point of failure with our server and that we currently do not have enough cabling to add more computers. He said previously cables had been split within the facility to add volume, which in turn, has compounded into a slower network system. Looking forward, he suggested wireless access for visitors, upgrading Windows XP to Windows 7 and improving connectivity and security.
Erin O`Brien from Wyoming Health Technology Services continued the presentation with a brief comment on subsidizing Meaningful Use with federal grants which are specific to CAH and the development of EMR.
MEDICAL STAFF REPORT:  Dr. Jording reported that the medical staff had held two additional meetings with Gary reviewing ER coverage/contracts and will continue to work with the CEO to find a satisfactory solution. He suggested a possibility where our current doctors would provide ER coverage 4 days a week and have contracted physicians cover weekends. He also discussed the possibility of introducing visiting specialists to the hospital and developing institutional relationships with surrounding hospitals allowing us to place patients immediately
OT REPORT:  The overtime report was reviewed and noted that the Nursing Home and Dietary both have overtime.  JoAnn commented that traditionally August and September were months she would lose employees who were also college students and mentioned she had several employees who had moved from the area in recent weeks.  

ACUTE CARE:  Piper reported that our current Physical Therapist, Brad Fischer had renewed his contract for another year. She also noted that we are currently in negotiations with a Physical Therapist Assistant, which will enable us to increase the area we can service.  Additionally, she thanked the Foundation for a donation that allowed her to purchase a new IV pump which would administer drugs in pre-set doses, omitting the opportunity for human error. She noted that Tavis Weidenbach, our Pharmacist was actively working to implement the new pump. She also noted that the facility had a new Infection Control/Employee Health nurse named Angela Phillips

BUSINESS OFFICE:  Tracey reported that the business office had hired a new receptionist who would start work shortly and that they were currently busy preparing for auditors and working through our cost report. It was also noted that collections had improved and were moving in the right direction.
PLANT OPERATIONS:  Ron discussed re-staining the wood trim around the facility and said he had received a bid for the work. He also discussed the concrete pad for the coal bin and was ready to move ahead on that project. Additionally, he had received a reimbursement check from our insurance company to replace the carpet previously burned in the Manor. It was decided that the new flooring would be wood laminate. Finally, he noted he had one bid on the lawn sprinkler system but was still waiting on two others.
PURCHASING:  Heather reported that she is still in the process of organizing the stockroom and inventory.
HUMAN RESOURCES:  Julie reported that they had recently interviewed a very strong CFO candidate and was also bringing on eight new employees in the following weeks. She indicated she also had several strong Medical Tech candidates. Also, she explained that the wage matrix was complete and would be included in the October 14th, 2011 pay period. Julie also had an additional handout on the previously discussed child care incentive.
MANOR:  JoAnn reported that the Manor is full with additional patients in swing beds. She also mentioned the constant need for CNA`s and that she had an experienced RN starting the next week. She also thanked the Foundation for their donation to purchase automatic doors allowing the residents access to the manor patio independently.
HOME HEALTH:  Rogene reported that a contract had been drafted and sent to Mondell Heights in regards to WCHS providing medication support to that facility and that with the employment of a new nurse it should decrease the overtime accrued by that department and the workload on the other employees. She said Home Health was thriving and that they had a waiting list for their services.
BOARD LOOKING AHEAD: The Board Looking Ahead was reviewed. 

Gary concluded with an overview of the new purchase order process which would enable invoices to be handled in a timely manner without losing control of the process and the introduction of the updated Organizational Chart for the facility.
Mike Ratigan asked if there were any issues that needed the board to enter Executive Session. The consensus was they did not.

Mike moved at 8:15 P.M. to adjourn the meeting.  It was seconded by Norma and approved unanimously.  
______________________________

___________________________

Mike Ratigan, President



Liz Barritt, Secretary

Page 1 of 2

