WESTON COUNTY HEALTH SERVICES

BOARD OF TRUSTEES MEETING
October 20, 2011 7:00pm

PRESENT: Mike Ratigan, President of the Board; Norma Shelton, Trustee; Barry Peterson, Trustee.

ASLO PRESENT: Gary Bieganski, CEO; Tracey Schuessler, Business Office/HIM Director; JoAnn Farnsworth, Long Term Care Director; Piper Orsborn, Director of Patient Services; Julie Sindlinger, HR Director; Ron Willadson, Maintenance Manager; Rogene Long, Home Health Director, Dr. Franklin, Medical Chief of Staff, Mark Lyons, Casey Peterson & Associates.
Mike Ratigan called the meeting to order at 7:00 p.m.

There were no visitor comments.

Mike moved to approve the consent agenda, Barry accepted the motion and Norma seconded, the motion passed.

Mark Lyons gave a quarterly report on the facility financials. He noted that inpatient volumes were flat but that swing bed stays were up 200 days from this time last year. He also noted that Accounts Receivables were trending down and Inventories were up. He reminded the board that the cost report settlement and the wage increases would show on the next months report and that this would show a significant increase in expenses. Finally he suggested that the facility purchase CD`s with staggered maturity dates so that they become available as needs may arise

Mark also mentioned the recent audit by Wipfli. He stated we were in the top two per cent of facilities audited and that there were no significant findings, which is a very positive outcome.

Dr. Franklin gave the Medical Staff Report and thanked the board for the new Ultrasound Machine. He emphasized the improved quality and ability to increase patient volume. He also thanked the board for the staff salary increases.
He continued with comments on the ER coverage and the ongoing meetings with Gary. He said they had been very impressed with a presentation form EmCare who had 40 years of experience and covered 11 million patients in 37 states. He reiterated that the current doctors would not leave the community without ER coverage. He also mentioned that the relationship between the Clinic and Hospital was sound and they would continue to communicate with Gary.

Ron Willadson reported that they had started to pour concrete on the coal bin pad and were also installing new gutters around the facility. He also noted that he had  found a major issue with the building foundation, which he said was sinking. Mike Ratigan suggested contacting the City Constructional Engineer, which Ron agreed to do. Ron also reported that the chillers had been down the previous week because they were completely filled with lime. He said he was able to dissolve the lime with acid which he ran through the pipes. He noted that the chillers could fail at any time and suggested they look at replacing them
Piper Orsborn thanked the board for the new Ultrasound Machine and commented that the higher resolution and capability for different tests would increase patient volume. She also mentioned that they had two excellent Physical Therapist candidates and that Brad Fischer, our contracted Physical Therapist, would be willing to train either candidate. She continued to explain that the Laboratory was in the process of telephone interviews to replace the travel Medical Techs. She concluded by stating Ron is currently working with the State on requirements for the nurses station remodel.

Tracey Schuessler noted that the implementation of the 50/10 billing process now had a start date and that HealthLand had completed their update and were ready to start testing the software.
Julie Sindlinger introduced Michelle Hepker, the new HR assistant and continued by presenting an updated bullying policy and customer service standards. She also noted that the previously discussed child care proposal for employees did not look feasible and that costs would be considerably more than anticipated. She felt at this time, it was not a benefit that we could offer. She continued by mentioning the reinstatement of the recruitment reward program for CNA`s and also reviewed the current open positions.
JoAnn Farnsworth reported that the new patio doors had been installed in the manor and thanked the Foundation for their donation and added it was greatly appreciated. She also mentioned that the Manor would welcome trick or treaters on Halloween and that the residents greatly enjoyed this event and any donations of candy would be welcomed.

Gary Bieganski gave the CEO report and mentioned that his trip to the Wyoming Hospital Association on behalf of Weston County Health Services was a great success. He said he met almost all of the CEO`s and staff present and stated that collaboration was the key to the future in Wyoming. He continued that the conference emphasized safety in medication and quality assurance. Other topics covered were Board Based Education, Motivation and Telemedicine. He also toured hospitals in Casper and had visited some wonderful exhibits. 

Gary also mentioned that we had been able to recruit a well qualified CFO. He explained that the candidate, Lynn Moller, was currently still working in Redfield, SD but was anxious for the opportunity offered and was already familiar with the Newcastle area. He continued that Lynn has experience with CAH`s, cost reporting, financial analysis and had completed an EMR conversion with Meditech. He stated that Lynn had interviewed with all of the senior management and our current CPA, Mark Lyons. He noted he had received very positive feedback by all. Lynn is scheduled to start at WCHS on November 21st, 2011.
Gary then reviewed the Overtime Report and explained that while the number was trending up, it accounted for 2.3% of the total salaries this month and that, as always, he was instructing department managers to keep Overtime to a minimum.

Gary reported on departmental progress, setting goals and organizing staff. He said they were actively pursuing collections but did not want to continue chasing bad debt.
In Marketing, he reported that Julie had met with Bob Bonner of the Newsletter Journal and had started to organize press releases, advertising and new marketing techniques.

In Credentialing, he reviewed a new format on the credentialing of Doctors from Virutal Radiology/Nighthawk in Rapid City, which would allow us to accept the credentials in the form of an executive summary from the company. Barry made a motion to accept the new credentialing format, Norma seconded and the motion passed. 
The credentials of Janet Schaefer, MD Radiologist, Dakota Radiology and William Zavitz, MD Radiologist, Dakota Radiology were accepted after review, approval and acceptance by medical staff.
A motion was made by Norma to accept the credentials of the doctors, Barry seconded and the motion passed.

Mike Ratigan asked to move to Executive Session and so the public meeting was adjourned at 8:05pm.

______________________________

___________________________

Mike Ratigan, President



Liz Barritt, Secretary
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