WESTON COUNTY HEALTH SERVICES

BOARD OF TRUSTEES MEETING
November 17, 2011 7:00pm

Present: Mike Ratigan, President of the Board; Liz Barritt, Secretary; Roger Hespe, Treasurer; Barry Peterson, Trustee; Norma Shelton, Trustee.

Also Present: Gary Bieganski, Interim CEO; Glenn Bryant, Rapid City Regional Hospital; Jim Peck, Attorney; JoAnn Farnsworth, Director of Long Term Care; Julie Sindlinger, Director of Human Resources; Piper Orsborn, Director of Acute Care; Rogene Long, Director of Home Health and Dr. Chuck Franklin, Chief Medical Officer.
Call to Order

Mike Ratigan called the meeting to order at 7pm.

Quorum

Mike Ratigan declared a Quorum was present to conduct the business of Weston County Health Services.

Public Comments

There were no visitor comments.
Additions/Changes

Additions to the agenda were discussion on the Christmas bonus from the board to the employees and the extension of services from Cedar Hills Clinic.

Consent Agenda

The consent agenda was approved with two amendments to the October 20, 2011 minutes. These were; the addition of Glenn Bryant, RCRH to the attendees and the correction of “updated bullying policy” to “updated bullying section of the customer service standards.” Roger Hespe made a motion to approve the minutes with amendments, Liz Barritt seconded, the motion carried unanimously. 

Financial Review

Gary Bieganski reviewed the statistical and financial reports for October, 2011. The reports show an up tick for the month in In-patient days, admissions and outpatient services but the same areas are slightly lower for the quarter. 
Therapy billing units were up 26% over budget. Home Health patient visits were up 17% and resident days in the Manor remained fairly steady at an upward trend of 3-4%.

Gary stated we all need to continue to work on a growth mode of providing additional patient admissions and procedures.

The Balance sheet continued to look steady, strong and showed slight growth for the year. Gary noted we had a slight decrease in cash as we are moving some of our checking account cash to the board designated depreciation reserve CD`s. Gary reported we had started to protect the interest on these CD`s prior to Mark Lyons suggestion last month.

Liabilities and Accounts Payable show an increase which was due to the purchase of the new ultrasound machine, which is now in use and operational.

Our Cost Report settlement of $183,000 may be due to the government at a date later than anticipated due to the governments soft ware changes in the cost report deadlines. 

Turning to profit and loss, Gary pointed out that total patient revenue was down slightly and the expense of retroactively activating the Matrix and catching up of previous bills showed an additional expense increase for the month of October. Reviewing Year to Date figures showed that things were more in line with the budget projection and estimate on a quarterly basis. The operational income continued to show a loss as projected by the budget and the bottom line continued to show a profit as projected.

Gary reported that we plan to continue on a slightly different philosophy regarding the hospitals ability to expense appropriate purchases rather than depreciate them. This process will comply with Medicare regulations and provide a quicker return to the hospital.
Medical Staff Report

Dr. Franklin gave the medical staff report and noted that the doctors were reviewing the EmCare contract and were hoping for a March 1st, 2012 start date. He added that Cedar Hills Clinic had submitted an extension agreement which would provide coverage by our current doctors in the Emergency Room until 9:00 am, April 1st, 2012. He also noted that the doctors will be reviewing the medical staff by-laws.

Mike Ratigan asked when the last time the medical by- laws had been amended.

Piper responded that it had been three years ago.

Review of Activities

The Physical Plant Update was given by Gary Bieganski in Ron Willadson`s absence. The fascia re-staining and varnishing on the entire building was completed and the gutter installation has begun. The temperature controls will be calibrated to balance the air flow in the facility.  The controls had not been calibrated in several years, and should be done once or twice a year.  Also, Life Safety completed a survey of our facility and found a few small deficiencies the most important being the sprinkler heads which had not been relocated from the previous year. They also noted that we should have some fire drills later in the evening in the patient care areas.

Piper Orsborn gave a report on Acute Care stating that workers compensation had requested the facility records and no deficiencies had been found. She said the facility will have another “biggest loser” competition and that they had successfully recruited a Physical Therapist who was currently applying for her Wyoming license and should start in the new year. She also said that Debra Holt was continuing with the facility disaster plan and that they intended to hold training and drills for key personnel which would make us eligible for funding in that area. Finally, she noted that laboratory staffing was still an issue but that they continued to interview candidates.
The business office reported that they were continuing with staff training with the intention of phasing out the contracted billing consultant.
Julie Sindlinger reported on the annual report and explained she had received examples of previous reports from Norma Shelton and other hospitals. She said she would like to do a broad report with each department participating which would include pictures, a note from the CEO, the Board of Trustees and the Foundation. She continued that the employee recognition banquet had been scheduled for Friday, February 3rd, 2012 at the Fountain Inn. She also noted the upcoming employee benefits fair and open enrollment and advised that representatives from the various companies would be onsite to assist employees. Finally, she reviewed the open positions at the facility and stated that hiring a new Information Systems Manager was her next goal.

JoAnn Farnsworth reported that the state surveyors had come to the facility on Halloween for a week and that the survey went well with a few minor discrepancies. She also noted that work had begun on removing the carpet in the hallway of the manor and laying the new laminate flooring.
Rogene Long reported that three of her staff were taking an ICD9 coding class which will lay the foundation for the scheduled billing code changes in 2013. She felt this would improve the efficiency of the billing process in the Home Health department. She also noted at the upcoming United Fund Bake Sale that all of the money donated stayed in local programs, with Weston County Health Services` In Home service being a recipient.

Action to be Taken

Mike Ratigan asked about a Christmas gift from the board to hospital employees and stated traditionally they had given $50 in Chamber Bucks to each employee. Roger Hespe made a motion to once again provide $50 in Chamber Bucks to the employees and Barry Peterson seconded the motion, the motion carried unanimously. Norma Shelton requested a current employee list which Julie would provide.

Jim Peck distributed copies of the extension agreement between WCHS and Cedar Hills Clinic. The proposed agreement extended their services until April 1st, 2012 at an increased rate of $90.00 per hour, starting January 2nd, 2012.  He recommended that the board approve the extension with the revised fees, Gary agreed. Norma Shelton made a motion to accept and Roger Hespe seconded the motion and the motion passed unanimously.
Jim continued that he had received the EmCare contract the previous week and had a few concerns which he had explained to Gary. Gary had then facilitated a conference call between EmCare, Jim and himself at which EmCare had agreed to the changes requested. He asked the board members to review the contract and direct any questions they may have to either Gary or himself but that he hoped they could have the contract finalized within two weeks. Finally, he noted that Gary may request a special board meeting for a vote on the contract.
The credentials of Dr. Aaron Jagelski, MD, Cedar Hills Clinic, were accepted after review, approval and recommendation by the medical staff.

A motion was made by Liz Barritt to accept the appointment of Dr. Jagelski, MD, to the active medical staff of Weston County Health Services, Norma Shelton seconded and the motion carried unanimously.
Mike Ratigan asked to adjourn to executive session and the regular meeting was adjourned at 8:17pm

____________________________


____________________________

Mike Ratigan, President



Liz Barritt, Secretary
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