WESTON COUNTY HEALTH SERVICES

BOARD OF TRUSTEES MEETING

May 19, 2011


PRESENT:  Norma Shelton, President of the Board; Mike Ratigan, Secretary; Liz Barritt, Treasurer; Barry Peterson, Trustee; Roger Hespe, Trustee

ALSO PRESENT:  Kay Garcia, CEO; Tracey Schuessler, Business Office/HIM/Credentialing Director; JoAnn Farnsworth, Long Term Care Director; Piper Orsborn, Director of Patient Services; Julie Sindlinger, HR Manager; Rogene Long, Home Health/HOSPICE Director; Randy Bury, Director of Support Services; Mike Jording, MD; Jim Peck, Attorney; Kim Harbarger, Laboratory Manger
Norma Shelton called the meeting to order at 7:04 p.m.

VISITOR COMMENTS: Visitor commented on HOSPICE services and expressed concern that they were being targeted for closure.
CONSENT AGENDA:  There were no changes or adjustments to the agenda

Norma stated that the Board officer elections were open.  Barry nominated Mike Ratigan for President of the Board.  The nomination for President passed unanimously.  Liz nominated Norma Shelton for Secretary of the Board, Norma declined.  Roger nominated Liz Barritt for Secretary of the Board.  The nomination passed unanimously.  Mike nominated Roger Hespe for Treasurer of the Board.  The nomination passed unanimously.

Mike Ratigan took over the meeting as President of the Board at 7:10 p.m.

Mr. Hespe moved to accept the Consent Agenda; Ms. Barritt seconded the motion.  The motion carried unanimously.

CREDENTIALING: Ms. Schuessler presented one physician for approval.  The physician presented was James R. LaManna, MD, Consulting Radiologist.  Dr. LaManna was approved by the medical staff. 

Mr. Hespe moved to approve the privileges of Dr. LaManna per the recommendation of the medical staff.  Mr. Peterson seconded the motion; the motion carried unanimously.  

FINANCIALS: Ms. Garcia provided the Board with a handout of WCHS Fiscal Year 2012 Budget; she explained that Mr. Mark Lyons, CPA, has been working on the budget and there are still some items missing from this handout related to HR and IT Operations.  This budget includes all the departmental budgets as provided to Mark by the department heads.  
Volumes have not significantly increased over the last couple years, so they were held flat for the projected 2012 budget.  Revenues were slightly increased based upon projected price increases and adjustments to the Chargemaster.  The changes in CMS interim rates had little net impact this year because they went up in some areas and down in others.  
Mr. Lyons will meet with Kay and the Board in early June for an educational session regarding departmental details to better help the Board understand where the expenses.  As last year, there will be a contingency established for equipment that may need replacement.  The overall budget looks reasonable when compared to last year’s numbers and year end projections for this year.  Mr. Ratigan asked if at the time of the meeting the capital/equipment needs from the department heads would be available.  Mr. Peterson asked about the district income, which is at $800,000; Ms. Garcia said that WCHS was told not to budget over $800,000 for district monies until better figures were available.  
Ms. Garcia reviewed the standing financial reports with the Board.  Patient revenue was down in April.  Expenses are up due to AP hitting in April, which was noted at the last Board meeting.  The “Year to Date” shows better than predicted on the budget.  Ms. Barritt inquired about WCHS not receiving district funds.  Ms. Schuessler answered that there are two checks that will hit next month’s financials and the one for April was not picked up at the time of month end closure.  As the Balance Sheet was reviewed it was noted that the EHR money continues to remain in the checking account because it is getting a better interest rate than it would in a CD.  The Bad Debt was reviewed and it was noted that some accounts that are written off are “documentation write-offs”.  Some of these accounts go back to 2007 and 2008 and the write-offs have to do with medical necessity, things that the RAC will be closely evaluating.

MEDICAL STAFF REPORT:  Dr. Jording reported that the medical staff talked about strategic planning during their meeting.  Dr. Jording announced that WCHS administration and medical staff will be hosting an educational meeting June 13, 2011 concerning RAC audits.  The federal government can fine hospitals and physicians for billing incorrectly.  WCHS is inviting regional hospitals in the Black Hills area and throughout Eastern Wyoming to attend this educational meeting.  The invitations are requesting that the facilities bring members of their administration, Board, and medical staff.  The presenter is Day Egusquiza who is a nationally recognized speaker and recently spoke at the RAC Summit in Washington DC.  Dr. Jording reported that CHFC & WCHS have not decided on a consultant regarding a joint venture.  Tom Hauskins is an ER physician in Lusk who informed Dr. Jording of a national program, community APGAR program which provides a score of a facilities assets, type of healthcare offered, what’s good and what’s not good.  Dr. Jording believes that Weston County should have this group come and do an analysis of the community, hospital, etc. because this analysis may help determine future efforts.  Dr. Jording stated that Dr. Hauskins may be interested in working at WCHS as an ER physician starting January 2, 2012.  Dr. Jording left the meeting at 7:35 p.m.

OT REPORT:  The overtime report was reviewed and noted that the Nursing Home and Dietary both have overtime.  Ms. Farnsworth noted that May should look better for Dietary.  The Nursing Home has hired people, however the hiring process is taking longer to complete waiting on the background checks.  
CEO REPORT:  Ms. Garcia reported that during the Board education there was an in-depth discussion about the EHR implications.  WCHS is moving forward with the EHR.  Ms. Garcia has narrowed the consultant down to one group and is negotiating for them to help finish the selection and assessment process.  Kay made an offer to the IT candidate who has MEDITECH, Cerner and CAH background.  The candidate accepted the offer.  MEDITECH continues to look like the best EHR choice.  WCHS staff have visited the hospital in Douglas to view the MEDITECH system.  Cerner is scheduled to come June 8-9, 2011 for an on site demo.  Cerner has not been very cooperative with our IT staff with scheduling.  They typically like to work with larger hospitals than WCHS.
The HRSA grant could pay for planning, etc.  The grant requires that a consortium of hospitals apply together.  The application is due May 27, 2011 in Washington D.C.  The grant would like three hospitals to apply.  Kay would like to utilize the grant for planning.  She is trying to get others to participate but is concerned that they cannot make decisions on short notice.
ACUTE CARE: Ms. Orsborn reported that she has talked with North Platte to cover WCHS PT services while Brad takes a vacation and also to cover WCHS OT needs.  A PT from Sundance has been interviewed; however she has a non compete contract with North Platte, complicating her hire.  
Acute Care recently had a surveyor on site due to a complaint; the complaint was unsubstantiated. The Trauma survey is coming up in July.  WCHS will need a resolution from the Board stating that they support the Trauma Program.  The state must have the completed packet for the Trauma Program by July 11, 2011.  

WCHS was granted $14,500 from the consensus grant to remodel the nurse’s station.

BUSINESS OFFICE:  Ms. Schuessler reported that the Business Office will have a new staff member starting Monday.  HIM has a staff member out for medical reasons for three weeks, leaving Tracey as the only other person who can code; is covering that as best she can. 
PLANT OPERATIONS:  Mr. Bury reported that the Housekeeping department has hired a new housekeeper; there are currently two housekeepers out.  One boiler fan lost its bearing resulting in $28,000 in damage.  Carpet in the Manor will be replaced; the current carpet has been discontinued.  The insurance has offered to replace all carpet in the facility if an adequate carpet cannot be found to cover the hall.
Ron is waiting for quotes on capital for budget information.  There was a quote obtained for the cages in the one room of the storage area of $5000; two rooms are needed.  The cages are needed for privacy and HIPAA compliance.  These cages will provide locked storage space for the departments.  
HUMAN RESOURCES:  Ms. Sindlinger reported that the IT candidate hired is coming from Washington, and has worked in Nome, Alaska.  Julie has a MT candidate coming next week.  There are five CNA’s in the process of being hired.  There are two PT’s that Julie is in contact with; one of which is the PT that has the contract with North Platte.  She is also reviewing resumes for a controller.  

Weston County Health Services Week is the week of June 12th; that Thursday is the barbeque. 
The committee for the child care needs of the community had a brief meeting and conducted a survey of WCHS staff to see how they can help.

MANOR:  Ms. Farnsworth reported that she has nothing new to report; business as usual.  There are patients waiting for Manor beds in swing beds.
HOME HEALTH / HOSPICE:  Kay reported that there needs to be a closer drill down on HOSPICE and it needs to be discussed at the budget meeting.  Ms. Long reported that she has completed the grant application for CBIHS, which is a continuation grant.  This will be the third year for that grant.   
POLICY REVIEW: The policies provided in the Board packets were reviewed.  The Pre-Employment Policy had a few corrections.  Julie provided a copy with the changes to the Board.  Mr. Ratigan asked if anyone had any questions or concerns.  Mr. Peterson moved to approve the changed policy on Pre-Employment Background Investigations.  Ms. Barritt seconded the motion; the motion carried unanimously.
The Volunteerism policy contains an addition stating that the Wyoming Health Fair is a WCHS sponsored event.  Mr. Ratigan suggested that in the last paragraph, the second sentence specifies “as directed by the Board” as it needs to clearly state it is directed by the Board.  Ms. Barritt moved to adopt the policy as changed, to include “as directed/decided by the Board”.  Mr. Hespe seconded the motion; the motion carried unanimously.  

There are two other policies being worked on and they will be provided at a later date.

Staff left at 8:15 pm.

BOARD LOOKING AHEAD: The Board Looking Ahead was reviewed. 

Ms. Garcia reported that the corporate annual report is being discussed with Bonner and will be published in the newspaper.

NURSING HOME BEDS: The Alzheimer patient rooms are not co-ed.  The physicians are still would like for us to provide male beds.  JoAnn said she is evaluating how to provide more Alzheimer beds; it may mean moving some in the current unit out of it and she believes there are a couple that could be moved.  .  There are twenty-one swing beds that can take nursing home patients.  While the cost for the intermediate care swing beds is the same as in the Manor, the swing beds make a big difference in revenue on the cost report because they receive reimbursement based upon cost to charges, whereas the nursing home does not.  The swing beds provide greater net income for the facility as a whole.
Before Ms. Garcia came to WCHS, WCHS was decertified from 25 beds to 21 beds, all of which swing.  Mr. Bryant said that the State of South Dakota rule is, if the facility does not have the room set up with beds, they are decertified.  The State of Wyoming does not share this same rule.

Mr. Ratigan moved that the Board enter Executive Session.  Ms. Barritt seconded the motion; the motion carried unanimously.

The Board entered Executive Session at 8:32 p.m.

Executive Session was exited at 9:29 PM.  
In regular session Mr Peterson  moved to not accept Kay's letter of resignation.  It was seconded by Ms Shelton and passed unanimously.  Kay accepted the motion and withdrew her resignation.  

Mr. Peterson moved to accept the letter that was written by Mr. Peck concerning the policy on use of WCHS property, including computers, and to send it to all employees with signatures of the entire board.  This was seconded by Ms. Shelton and passed unanimously.

Mr Hespe moved at 9:32 P.M. to adjourn the meeting.  It was seconded by Ms Barritt and approved unanimously.  
______________________________

___________________________

Mike Ratigan, President



Liz Barritt, Secretary
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