WESTON COUNTY HEALTH SERVICES

BOARD OF TRUSTEES MEETING

June 16, 2011

PRESENT:  Mike Ratigan, President; Liz Barritt, Secretary; Barry Peterson, Trustee; Roger Hespe, Treasurer
ALSO PRESENT: Kay Garcia, CEO; Mark Lyons, Interim Controller; JoAnn Farnsworth, LTC Director; Julie Sindlinger, HR Director; Kim Harbarger, Lab Manager; Tracey Schuessler, HIM/BO Director; Piper Orsborn, Director of Patient Services; Glenn Bryant; Jim Peck; Don Stover
ABSENT: Norma Shelton, Trustee; Dr. Mike Jording, Chief of Staff; Rogene Long, Home Health/Hospice Director

VISITOR COMMENTS: There were no visitor comments
CONSENT AGENDA:  Ms. Garcia added review and approval of policies; copy policy and charity care policy after number 7 on the agenda.  Also added was the resolution for the Trauma Program.  
Mr. Peterson moved to accept the consent agenda with the noted changes.  Mr. Hespe seconded the motion; the motion carried unanimously.

CREDENTIALING: Ms. Schuessler presented one physician Christopher Miller, MD, Consulting Radiologist for approval.  Dr. Miller was approved by the medical staff.  Ms. Barritt moved to approve the privileges of Dr. Miller per the recommendation of the medical staff.  Mr. Hespe seconded the motion; the motion carried unanimously.
TRAUMA RESOLUTION: Ms. Garcia read the Trauma Resolution to be voted on by the Board.  Mr. Ratigan asked for an explanation of the resolution.  Mr. Hespe moved to accept and approve the resolution.  Ms. Barritt seconded the motion; the motion carried unanimously.

PERFORMANCE IMPROVEMENT REPORT: Ms. Schuessler reported on the performance improvement reports provided to the Board in their Board packets.  It was noted that some reports were missing as departments failed to turn in their reports.  Ms. Schuessler explained that the state surveyors are starting to look at the PI reports and it is important to get 100% compliance from all departments.

POLICY REVIEW: The policies provided to the Board were reviewed.  The Copy Policy entails patient and billing records retrieval.  It also includes miscellaneous copies.  Copies for payers or providers are not charged.  The first set of copies provided to the patient is at no charge.  It was noted that there has been some confusion among staff regarding HIPAA and the release of copies of patients records to physicians who then send the documents to another provider; however a release is not needed from the patient as this is considered continuity of care.  Mr. Peck inquired as to whether or not the policy included all other records of the hospital, such as contracts.  It was noted that the policy pertains to all documents and explains the charge.  There is a stipulation to make sure that the person who pays for the documents actually receives the documents.  The policy requires photo ID for records.  HIPAA requires the facility to keep a record of copied documents given out.  It was noted that not everyone has a photo ID.  Ms. Sindlinger stated that she would amend the policy to add other forms of acceptable identification.
The Charity Care Policy was reviewed.  It was noted that Ms. Schuessler has reviewed policies from other facilities and most have a standard format.  Ms. Garcia read the policy to the Board and noted that the policy should state “annual net income, assets and expenses between 100%-200% of the poverty guidelines”.  The Board was provided a copy of the income/poverty guideline chart.  Weston County Health Services requires patients to apply for any other aid and show proof of rejection of aid and/or exhaustion resources.  The policy is only for medically necessary services.
Mr. Hespe moved to accept the policy.  Mr. Peterson seconded the motion; the motion carried unanimously.

FINANCIALS: Mr. Lyons reviewed the financials beginning with the Income Statement.  Mr. Lyons noted that there was a recent surge in revenue for in-patient.  Acute care days are down by 88 days from a year ago.  Swing Bed is up from a year ago.  The net patient revenue is below budget by $397,000.  Expenses are below budget.  

The Balance Sheet was reviewed and it was noted that there is good cash flow.  Accounts receivable was up compared to last year.  Receivables have made good progress thoughout the year.  It was noted that the Business Office has had some turn-over.  Katrina Makey is a contract employee of WCHS who performs billing remotely; however electronic connections were dysfunctional for 3 weeks and she was unable to get through to bill.  Additionally, the coder was off work for three weeks so the coding stacked up, so the 90 days category in receivables has increased.  Mr. Lyons continued reviewing the financial documents provided in the Board packet to include the Aging Comparison, 12 Month Rolling Average and Bad Debt.  It was noted that the Business Office has had better luck with the collection agencies this year than in the past.  
Mr. Lyons informed the Board that based on the information on the RAC audits, WCHS will need to self audit.  

Rate adjustments for swing bed, out-patient and acute care rates have dropped which may require WCHS to have a payback to Medicare.

It was noted that the payroll report in the Board packet has nothing new and can be reviewed individually by the Board.  The bank reconciliation’s in the Board packet are done every month and can be reviewed by the Board members individually.  
Mr. Lyons informed the Board that all the Manor Trust Accounts are set up in Quick Books.

It was noted that the budget needs to be published in the newspaper before the Board meeting July 21st.  The budget was previously been reviewed with the Board during their special educational meeting.  There may be added projections to the budget.  Mr. Lyons will be meeting with department heads and then meet with the Board on July 7th for continued review and education. 
The Board is scheduled to meet with the medical staff July 7th at 8:00 am.  The budget educational meeting was set for July 7th at 9:30 am.

Roger moved to temporarily accept the budget, pending review and final approval on July 7th.  Liz seconded the motion; the motion carried unanimously.

MEDICAL STAFF REPORT:  Dr. Jording was absent.  Ms. Orsborn reported that there has been an increase in swing beds with 50% of them waiting for nursing home beds.  There are some dementia patients that may not be suitable for the acute care setting; discussions are ensuing with regard to how else to handle these patients.  The discussion will continue further with the medical staff and hospital staff to include the boundaries, resources and various levels of care.  The medical staff recently discussed increasing WCHS’ specialty services offered at the facility versus sending patient to other facilities for specialty treatment.  The medical staff spoke specifically about telemedicine.  This could bring specialists to WCHS via video teleconferencing.
OT REPORT:  Ms. Garcia reviewed the overtime report noting that the overtime is down from last month; however it still needs work.
CEO REPORT:  Ms. Garcia provided an update for the EMR.  She is looking at retaining Cornerstone, they have sent an updated contract for close to $25,000 to continue WCHS’s assessment of various companies and add their own expertise.   WCHS may have another vendor to do a demo for comparison; it is being evaluated. Cornerstone will assess our facility software, hardware and infrastructure needs and help us make a recommendation.  MEDITECH has updated their proposal and they want to begin implementation in January and finalize in October.  So far they are the only ones proven in the field and appear to be the only ones with a complete menu of services; they are comparable in price when the costs of the additional modules needed to fulfill the other vendors’ menu are included.
Ms. Garcia reported that WCHS recently had a grant opportunity which required a joint consortium with other facilities.  The other facilities were not able to join WCHS.  These grants funds would have paid consultants, software, and some hardware which would then allow the current allocated funds to be used for other WCHS needs.  Ms. Garcia is working on a collaboration with CEO’s from five different facilities to take advantage of opportunities as they arise in the future.  She has discussed this with Dr. Jording and they hope it can be the beginning of a much broader joint hospital consortium for mutual benefit.
Ms. Garcia reported that the letter to WCHS staff from the Board regarding computer use and personal property was sent; a copy is provided in the Board packets.  Roger stated that the letter should have included the fact that the letter was driven by employee behavior and he would like the letter posted on the facility web page.

Ms. Garcia reported that she has a conference call scheduled Tuesday with an ER group.  The formal RFP will go out in July, requesting bids.  Discussions are also underway with consultants who can provide assessments of the options for joint ventures between CAH and RHC.
ACUTE CARE: Ms. Orsborn reported that Mr. Lyons covered the increase in census.  Ms. Orsborn is getting bids for the replacement of the nurse’s station.  Gillette will provide back up support for PT to cover Brad’s two week vacation.  Gillette is able to do one week at a time for further coverage as needed.  We are still trying to hire a permanent PT.  Roger noted that he has received a lot of calls regarding the nursing acute care staff and the care they provide.  Patients are happy with the care they receive.

BUSINESS OFFICE:  Ms. Schuessler reported on the RAC education and explained that Day Egusquiza, the presenter, looked at the complex issues with billing and reviewed all bills of WCHS over the last six months.  This review and education included looking at active hours of treatment for Observation patients, and the fact that the hours need to be watched closely, allocated appropriately, and billed appropriately.  The billing and nursing staff received special education on the subject during the day.  WCHS’ staff feels that the training was very good and will be reviewing charts in light of the education they received.  Currently the documentation of medical necessity is not being done well enough; both physicians and nursing staff will need to make changes.  WCHS will have to start a self audit, and has already begun.
PLANT OPERATIONS:  Ms. Garcia reported that Ron Willadson, Maintenance Manager is working with Norma to order and lay tiles and is working with JoAnn to replace  the nursing home carpet.  The shell has been divided into storage areas by department.  Ron is getting bids for the parking lot and coal bin.
HUMAN RESOURCES:  Ms. Sindlinger reported that the Privacy Policy is being worked on.  The Drug Free policy is being worked on with the collaboration of Mr. Peck.  Both these will be presented at the July Board meeting.  The Background Check policy has been approved.  There are issues with the state agency for fingerprint cared checks, because the background checks are taking up to 4 weeks or longer, so Ms. Sindlinger is looking at other options.  She had an initial check with another agency that we can use while waiting on the fingerprints from the state.  It will be thorough enough to cover our liability needs in the short term, allowing the employee to start work with the contingency that the fingerprint check comes back clear.
The IT manager will be starting this month and has a strong background with CAH and Medi Tech implementation.  There is a Controller candidate being interviewed with solid accounting and financial background.  The nursing home currently has enough CNA’s.

Purchasing is now under Julie; she has a background in it.  Julie has interviewed someone for the Purchasing Agent position.  Ms. Garcia noted that the software is not being utilized appropriately in the Materials department.  She spoke with a Healthland VP to ask for an assessment of the utilization of the software and how we could do better; it will include training needs.  There will be improvement to the processes within the materials department because currently the inventory numbers are not correct and the inventory flow in and out is not appropriately accounted for.

Julie noted that the committee assembled to research the child care issue, continues to hold regular meetings.
MANOR:  Ms. Farnsworth reported that they recently obtained training for Galaxy that goes with MDS 3.0 and the care plans.  Mr. Hespe noted that he has received phone calls from the public and they gave rave reviews of the nursing home care and the facility.

HOME HEALTH / HOSPICE:  Ms. Long has been working on the budget for Home Health and Hospice with Mark Lyons.  
Mr. Lyons, visitors and WCHS Staff left the Board meeting at 8:34 pm.
BOARD LOOKING AHEAD: The Looking Ahead provided in the Board packet was reviewed.  Items for future were reviewed and noted that the corporate annual report will be in August.  The next joint meeting with the medical staff is scheduled for July 7th.

Ms. Barritt moved that the Board enter executive session to discuss personnel issues.  Mr. Peterson seconded the motion; the motion carried unanimously.  At 8:37 pm the Board entered executive session.

At 9:58 pm the Board re-entered regular session.  Mr. Peterson moved to adjourn the meeting.  Mr. Hespe seconded the motion; the motion carried unanimously.  The Board adjourned at 9:59 pm.
______________________________

___________________________

Mike Ratigan, President



Liz Barritt, Secretary
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