WESTON COUNTY HEALTH SERVICES

BOARD OF TRUSTEES MEETING

January 19, 2012 7:00pm

PRESENT: Mike Ratigan, President of the Board; Liz Barritt, Secretary/Treasurer; Barry Peterson, Trustee; Norma Shelton, Trustee; Jill Sellers, Trustee
ALSO PRESENT: Gary Bieganski, Interim CEO; Lynn Moller, CFO; Jim Peck, Attorney; Piper Orsborn, Director of Patient Services; Rogene Long, Director of Home Health; JoAnn Farnsworth, Director of Long Tern Care; Julie Sindlinger, HR Director, Ron Willadson, Maintenance Manager; Tracey Schuessler, Business Office Manager; Dr Chuck Franklin, Chief of Medical Staff.
Call to Order

Mike Ratigan called the meeting to order at 7:10pm and welcomed new board member Jill Sellers.  
Quorum
Mike Ratigan declared a quorum was present to conduct the business of Weston County Health Services.

Public Comments
Kathy Jones congratulated Jill Sellers on her appointment to the board. 
Kelly Stith spoke at length on circumstances of the passing of his mother at Weston County Health Services.

Additions/Changes
There were no additions or changes to the agenda.

Consent Agenda
Liz Barritt made a motion to approve the consent agenda, Barry Peterson seconded, the motion carried unanimously.

Financial Review
Lynn Moller reviewed the statistical reports for the month of December, 2011.  The reports showed December continuing a down trend for in-patient days, admissions and outpatient services but Therapies continued to show a strong growth and the Manor remained steady.

Lynn explained that the balance sheet reflected cash reserves down due to the purchase of another $500,000.00 CD and our initial payment of the new servers and racks.

Mike Ratigan asked if Lynn could explain why our fundamental money making services were down.

Lynn answered that it was difficult to predict how many people would be ill at any time, so it was hard to predict ahead.  He noted we were in a downward cycle right now, a re-occurring trend in the months of November and December, and thought adding services and volume  would compensate for any variation in the future.
Medical Staff Report
Dr. Franklin praised the new Ultrasound Machine and the capabilities it offered. He also praised Brad Fischer, our contract Physical Therapist, for the outstanding job he had done in growing the facility business by offering excellence in care.  In closing he noted that the ER contract was complete and would be effective April, 1st, 2012.
Review of Activities

Ron Willadson updated his report on the sinking foundation wall and noted he had removed a key section of dry wall and found no cracks in the foundation. He said the new gutters were a key factor in funneling water from the wall stopping additional damage. Ron also reported that we had accepted a bid on the flooring in the basement hallway and dining room, through CLT Flooring for approximately $5,500.

Piper Orsborn reported that a discussion had been held on the old surgical scope equipment. Due to the low value of the equipment she suggested donating the equipment to the charity Dr. Franklin works with in Honduras as the best option for disposal. She also noted that the new IV pumps, purchased with a donation from our Foundation, were up and running and that they were so pleased with them, they would like to replace the remaining outdated pumps with this model when they are no longer usable.

Julie Sindlinger reported that the final draft of the annual review had been dispersed to the board members and asked that any corrections be brought to her attention as soon as possible. She also said the new employee benefit at the Kozisek Aquatic Center had received a good response form the employees, with more than one third of the active employees already registered. Finally, she discussed the current job openings.

JoAnn Farnsworth reported that they had purchased some chairs and small appliances with the Memorial Donations they had received. In addition, she said they were planning on putting a new surround sound system in the dining room. She also reported that the Health Fair on January 13th served over 340 people and that they had scheduled the next fair for early April.

Gary Bieganski reported he had a meeting with Steve Perry, CEO, Wyoming Integrated Care Network, Dr. Franklin, Lynn and Piper to help address long range changes to patient care and hospitalization. He noted that 20 Wyoming hospitals had joined this network already and recommended we do the same.
The board requested additional information on the network which Gary agreed to provide.

Gary continued that he had met with a rep from RT Communications in regards to our fiber optic installation and usage. They looked at cost and connectivity issues and he felt that they would be able to provide us any level of service we would need in the future EMR conversion.

Gary said the EmCare contract was complete and he felt the company had a good structure with a strong, yet flexible chain of command and that he expected a site visit from them which would include our medical staff.

Action to be Taken

The credentials of Dr. Michael D`Urso, MD, The Heart Doctors, was accepted after review, approval and recommendation by the medical staff.

Barry Peterson made a motion to approve the credentials of Dr. D`Urso, Liz Barritt seconded and the motion passed unanimously.

Norma Shelton made a motion to move to executive session to discuss personnel issues and Wyoming Statue 16-4-405 (a) (iii), Barry Peterson seconded and the motion passed
unanimously. 

The regular meeting of the board adjourned at 8:13pm and executive session was entered.
Executive session adjourned at 10:47pm. 
At 10:48pm Barry Peterson made a motion to re-enter regular session to amend the December 15th, 2011 board minutes in two instances where it read Mike Ratigan had made motions. These should read “Barry Peterson made a motion to accept the credentials of Dr Gregory Saffell and Dr. Timothy Watt” and “Barry Peterson made a motion to accept the EmCare contract” Norma Shelton seconded the motion and the amendments were passed unanimously.
Barry Peterson then made a motion to adjourn regular session at 10:53pm, Norma Shelton seconded and the motion passed unanimously.

________________________________
________________________________

Mike Ratigan, President


Liz Barritt, Secretary/Treasurer
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