WESTON COUNTY HEALTH SERVICES

BOARD OF TRUSTEES MEETING

February 17, 2011

PRESENT:  Norma Shelton, President; Mike Ratigan, Secretary; Liz Barritt, Treasurer; Barry Peterson, Trustee; Roger Hespe, Trustee

ALSO PRESENT:  Kay Garcia, CEO; Tracey Schuessler, Business Office/HIM/Credentialing Director; JoAnn Farnsworth, Long Term Care Director; Randy Bury, Director of Support Services; Piper Orsborn, Director of Patient Services; Rogene Long, Home Health/Hospice Director; Jim Peck, Attorney

President Norma Shelton called the meeting to order at 7:05 p.m.

VISITOR COMMENTS: There were no visitor comments 
CONSENT AGENDA:  Mr. Peterson expressed concerns about the amendments to the January 6, 2011, minutes from the medical staff meeting with the board; he stated he felt that the changes affected the meaning of the minutes based upon the unapproved minutes reviewed at the January regular board meeting.  There was an objection to those minutes at the January meeting and they were not approved; they were taken by board members and Dr. Jording to edit.  It is this edited version that Mr. Peterson finds objectionable.  A discussion ensued regarding the minutes.

Mr. Hespe moved to approve the consent agenda, including the both sets of minutes as submitted with this agenda.  Mr. Ratigan seconded the motion; the motion carried 4 to 5 with Mr. Peterson voting Nat based upon his expressed concerns. 
CREDENTIALING:  Ms. Schuessler presented Mr. Robert Durst, Radiology Consultant for admission to medical staff.  He has already received medical staff approval.  
Ms. Barritt moved to approve the privileges of Mr. Durst per the recommendation of the medical staff.  Mr. Ratigan seconded the motion; the motion carried unanimously.

Ms. Shelton suggested that there be an added area on the consent agenda where additions can be made.  There were a few additions to this meetings agenda.  One topic added was the Community Meeting scheduled for March 24, 2011.  The second topic added was the Quarterly PI Report.  Both items were added to the agenda following agenda item number 5, the ER contract.

Mr. Hespe moved to approve the agenda as amended.  Mr. Peterson seconded the motion; the motion carried unanimously.

ER CONTRACT:  The physicians reviewed and approved the ER Contract extension and amendment as meeting their recommendations; statements from the extension that are already stated in the original contract were not re-stated, but referenced.  The amendments in the contract were reviewed by Ms. Garcia.  All terms and conditions remain the same; it is simply an extension in length of time of the agreement, and a payment increase of 3% beginning July 1st with the fiscal year.
Ms Barritt moved that the Board’s attorney, Mr. Jim Peck, review and examine the ER contract addendum and the original contract before the board accept it.  Mr. Peterson seconded the motion; the motion carried unanimously.  Mr. Peck stated that he had not reviewed the contract or the extension because he had not been formally asked to do so; however he said he would review the documents.

COMMUNITY MEETING:  The Community Meeting is to be held on March 24, 2011 at 5:30 p.m. to 8:00 p.m. at the Senior Center.  The format of the Community Meeting was discussed and it was decided that there should be a historical piece about Weston County Health Services as an introduction to the meeting that perhaps Dr. Jording would do  Mr. Ratigan suggested that the first part of the meeting should include an educational/informational piece and then be followed by a Q & A session.  It was decided that Ms. Garcia would prepare the educational portion of the meeting.
QUARTERLY PI REPORT:   Ms. Schuessler explains that the report is compiled by all departments.  Contracted Services are currently being worked on.  The lab and acute care reports were turned in late, therefore they are not included.  The PI reports are a Condition of Participation for CAHs.  Each department is required to establish an area that needs improvement, collect the data, analyze it and then use it for improvement, which must be documented.  The organization will be cited if participation is not complete.  The State checks to see that we are making improvements and not just collecting data.  The Board reviewed their PI reports that were provided.
MEDICAL STAFF REPORT:  Dr. Jording was not present at the Board meeting to provide the medical staff report.
FINANCIALS:  In regards to the CD’s, Weston County Health Services found that rates were better in the checking account rate than in CDs.  The older CD’s are maturing.  Mr. Mark Lyons suggested waiting a few months to see if the CD rates increase.  In the meantime, the earnings are better for short term cash in the current account.  The facility has only looked at local banks.  Mr. Ratigan suggests that WCHS look at different options to get more of an increase.  Ms. Garcia noted that half a million was left in the WYOSTAR account for purposes of liquidity and future use of WYOSTAR.  .  Ms. Shelton asked about the Ackley accounts, there are two accounts.  One account is the principle and the other is the interest, which is used in scholarship fund.  There are rules issued by the donor for the scholarship fund; the Nursing Home staff cannot use this fund.  Because of this stipulation, anything for the Nursing Home goes through the Foundation.
Ms. Garcia gave an overview of the Income Statement and Balance Sheet.  It was noted that volumes are up for January, this translates into increased revenue.  Mr. Lyons will be adding an additional column to include a broader comparison.  Cash for longer term was put into CD’s; however at the end of January the money was still in “cash” and not in CD’s.  

The Bank Reconciliations have become a part of the Board packet because it is done every month, historically it had not been done monthly, but it is now.  It is important that this practice continue.  Board oversight can help assure that.  The Bank Reconciliations have been added for the Board’s review.

Ms. Schuessler gave an overview of the AR.  Revenue has increased over $200,000 commensurate with the increased volumes.  The increase is all new revenue.  Tracey has checked into the collection center and found that WCHS is getting a 12% return, which is good for a CAH.  Mr. Hespe asked what the timeline is for reimbursement is when an over payment is detected.  Ms. Schuessler explained that there are weekly and monthly reviews and that reimbursement is made within the time frame allotted.  The Bad Debt expense was reviewed and noted that it is broke down by GL accounts.  There is a $19,000 write off that is through the Manor from old accounts.  The Medicare bad debt is due to medical necessity rejections; this is really not bad debt, so that language will be changed; it is due to activities within the facility that can be controlled.  The Business Office is been working with the physicians to communicate regarding medically necessary criteria.  Ms. Schuessler states that she has been educating the physicians on how it all works; admissions, testing, and treatment in relation to medical necessity and the billing process.  The different rules and stipulations of Medicare were discussed as pertains to in-patient status versus observation status.  Prior authorizations were discussed.  Ms. Schuessler pointed out that any bill $4.99 and under is a write of as a small balance.
The Overtime Report was reviewed and discussed.  The overtime is higher in some areas that have not had overtime in a while.  It was voiced that child care is a huge issue with staff at WCHS.

CEO REPORT:  EMR update: McKesson has many problems and an incomplete system; WCHS is not going any further with them.  There are other companies, but they have big gaps, such as not offering financial modules.  Cerner is being evaluated.  WCHS is looking at sites that have Meditech and NextGen for site visits.  It is beginning to appear that NextGen does not have a full EMR and has modules only.  It appears that Meditech may be the company best suited to get a place the size of Newcastle to an EMR and Meaningful Use.  
The supervision of the dietary department has been moved from Randy to JoAnn.

The Breathalyzer in the lab has been fixed.

WHA has gone forward with the public announcement of the price transparency, which has been published on the web.

The Dietary department has developed a menu for the staff.  People will be able to order in advance and will have a choice of an entrée and small salads & soups, etc.  Barry asked about visitors, but visitors can get the regular menu as this option has to be pre-ordered.  

WCHS has a HR candidate coming tomorrow, February 18th for an interview.  There are others that WCHS will evaluate by the phone and possibly bring them in for an interview.
Ms. Garcia presented the Board with a copy of an e-mail she received requesting all WCHS information, i.e. all vendors, any RFP’s, etc.  WCHS does not have this information in a report.  Per Mr. Peck, WCHS does not have to create a report for anyone.  If WCHS has public records, then those must be provided.  After a brief discussion about the e-mail it was noted that the sender was not specific in the request for information.  Mr. Peck stated the letter does not specifically request documents from WCHS and therefore we are not obligated to respond.
ACUTE CARE: Ms. Orsborn reports that the EKG has been repaired and has a 90 day warranty.  Piper states that she is reviewing the warranty and service contracts.  There are back-ups available.  The ER exam table with issues has been replaced.  

BUSINESS OFFICE:  Ms. Schuessler reports that the department is still working with Healthland regarding Forms Express and hopefully can finally start implementation once forms are approved, within the next month.
PLANT OPERATIONS:  Mr. Bury reports that the state did a final inspection of the fire alarm system and it passed.  The hand rail in the parking lot has been hit and has to be repaired or replaced.
HUMAN RESOURCES:  Human Resources is interviewing for an HR person.  Ads have been posted for the Accounting position, a second Administrative Assistant and an Employee Health Nurse. The Business Office is looking for a receptionist.  The Manor is looking for a CNA.  
MANOR:  Ms. Farnsworth reports that Skype is up and running.  More donations for computers are being discussed.  The residents are being asked to schedule time on the computer so that staff can be provided.  The Manor had a Valentine’s Dinner; the residents got to invite a guest.  Jean Day is retiring; her last day will be Monday February 28, 2011.  There will be a retirement party in the Manor Dining Room at 2pm on the 28th.  There is currently one empty bed in the Manor.
HOME HEALTH / HOSPICE:  Ms. Long reports that she is currently working on revenue expenses for Home Health and Hospice with Mark Lyons, interim CFO.  They have discussed “in-kind” expense.  They are revising the budget for CBIS funding which should help the bottom line for Home Health.  There is projected cost.  Mr. Hespe asked if there is enough staffing and Ms. Long answered that there is enough staff as care is not expected to be 24hours/around the clock.  Hospice patient status’ was discussed; the difference in status from being at home on Hospice and being admitted to the hospital was discussed.
Ms. Shelton asked where WCHS was at with the Annual Report.  Ms. Garcia informed her that it is being worked on.

The Board reviewed the “Board Goals” and “Looking Ahead”.  It was noted to add the Community Meeting on March 24th to the “Looking Ahead”.  In regards to the “Board Goals” it was mentioned that they really need to be reviewed and that the strategic plan needs to fit into the “Board Goals”.  

Ms. Shelton asked if anyone had anything to discuss in Executive Session; no one had anything to be discussed.

Mr. Hespe made a motion to adjourn the meeting at 8:50 p.m.  Ms. Barritt seconded the motion; the motion carried unanimously.

The meeting adjourned at 8:50 p.m.

______________________________

___________________________

Norma Shelton, President



Mike Ratigan, Secretary
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