WESTON COUNTY HEALTH SERVICES
BOARD OF TRUSTEES MEETING

August 19, 2010
PRESENT:  Norma Shelton, President; Mike Ratigan, Secretary; Liz Barritt, Treasurer; and Barry Peterson, Trustee.
ALSO PRESENT:  Kay Garcia, CEO; Shirley Parks, HR Coordinator; Tracey Schuessler, Business Office/HIM/Credentialing Manager; JoAnn Farnsworth, LTC Administrator; Mike Jording, M.D.; Randy Bury, Director of Support Services; Jim Peck, Attorney; Piper Orsborn, Director of Patient Services; Glenn Bryant, COO, Regional Health Network; and Greg James, Mayor of Newcastle.
President Norma Shelton called the meeting to order at 7:00 p.m.  
ADDITION OR DELETIONS TO THE AGENDA:  Mayor Greg James was added to the Agenda.
VISITOR COMMENTS:  Several community members were present who expressed concern that Weston County Health Services was no longer a preferred provider for Great West.  Ms. Garcia explained to the group that Great West had not been able to produce a contract with WCHS and that WCHS appears to never have had a preferred provider contract with Great West.  Great West has been taking the 5% discount from WCHS without a contract and Great West has been treating enrollees as if there was a contract.  A contract is under negotiation and it has several covenant issues, one of which is the 5% discount.  Ms. Schuessler stated that WCHS had just started looking at all 3RD party payor contracts and intends to be fair and consistent with all of them.  Ms. Shelton thanked the visitors for voicing their concerns and said that the Board would take all their comments under consideration.  Ms. Shelton asked if there were any further comments.  As there were no further comments, the community members left the meeting at 7:30 p.m.
MAYOR GREG JAMES:  Mayor James spoke on the 1% sales tax.  He informed the Board that per regulation he could not promote the sales tax but he wanted to speak to Boards and organizations that receive funds from the city by way of the 1% sales tax.    If the tax does not pass in November many organizations including Weston County Health Services will not receive funding from the city and Mayor James wanted the organizations affected to be aware of that.  The tax base that the city receives continues to decline.  Since the sales tax on food was eliminated, the taxes collected have declined even further.  The City Council could make the tax permanent through a resolution, but it was decided to leave it to the vote of the people.  Mayor James left the meeting at 7:10 p.m.

BOARD EDUCATION:  The Board discussed dates and times to meet regarding the wage matrix and strategic planning.  Ms. Garcia stated that a half day would be needed.  It was the consensus of the Board to have a special working meeting on these topics on September 13th from 8:00 a.m. to noon.  Ms. Parks will post a meeting notice on the outside doors of the facility.  

CONSENT AGENDA:  
MR. RATIGAN MOVED TO APPROVE THE CONSENT AGENDA.  MS. BARRITT SECONDED THE MOTION.  THE MOTION CARRIED UNANIMOUSLY.
STANDING REPORTS:  

Medical Staff:  Dr. Jording spoke to the Board about EHR and possible incentive programs for hospitals and clinics through the federal government.  EHR must be implemented by 2015 or Medicare will discount our payments.  
Dr. Jording also addressed the Board on prescription drug problems in the community.  The physicians many times are approached by drug seekers.  The medical staff would like to move in the direction of identifying these people and turning them into law enforcement.
Dr. Jording suggested that because of the letter in the paper regarding the facility as a place that the community can use as a shelter during a storm or other emergency, a response should be made saying that the facility is reviewing our policy.
Dr. Jording stated there are continued concerns with the contract radiologists.  The medical staff is happy with the service but referrals mainly go to Rapid City so there is some problem with patients getting a service twice because Rapid City won’t necessarily accept the Gillette reading.  Rapid City wants to provide services to our facility again.

Mr. Ratigan commented that he is pleased that the medical staff here is solid.  Sundance is having issues; their newly recruited physician has resigned and one of their senior physicians passed away suddenly.  Ms. Garcia stated that Lusk is also struggling.  She went on to say that she has worked in a lot of hospitals and this community is blessed to have stable and competent medical staff.  Mr. Ratigan said that he appreciated the good working relationship with the physicians.
Dr. Jording left the meeting at 7: 45 p.m.

FINANCIAL REPORT:  Ms. Garcia reviewed the financial reports for June.  The year end closeout also occurs in June.  AR days continue to decrease.  
CEO REPORT:  The analyzer in the lab is now up and running but not guaranteed to stay working.  Ms. Garcia is working on the contract for a new machine.  Implementation will take about one month to get the machine, run controls and have staff trained.  Ms. Garcia stated that there are areas of concern with the contracts with the pathologist and the supervisory medical technologist, which she will address.  We were cited in the CLIA survey because the pathologist was not performing according to contract.
Ms. Garcia said that we asked what equipment Dr. Grosdidier will need and what his expectations are in regards to staff.  We are waiting for a response.
Ms. Garcia announced that she had hired another IT Tech.  He has experience that compliments Ms. Frye.  He will be working with Ms. Farnsworth on getting Galaxy installed.  IT will be moved into the OB area because it is too hot in the small area where it is now housed.   

Mr. Bury stated that we need to rewire the room for IT and that may cost $5000 to $6000.  We are close to capacity on our electrical circuit load.  When the CT scanner was installed a new transformer was added.  
Mr. Lyons will not be able to perform our audit because of his involvement with our financial processes.  Mike Bell will do audit and cost report.  Cost will be approximately $15,000 for the audit.

Debra Dees, pharmacist, decided not to take the position.  The Administration Team has interviewed a pharmacist from Rapid City and liked him.  
Ms. Orsborn reported that the ER has been busy due to the rally.  There was an ant problem in room 105 which is now resolved.
Ms. Schuessler stated that things are going well.  She hired Twila Emmert for the open position in the Business Office.  
Ms. Parks said that several people had been hired to fill positions in the Dietary Department, Maintenance, Activities and Administration.

Ms. Farnsworth reported that one of the residents turned 105 recently and had a big birthday party.  She hopes to have Galaxy with the new MDS 3.0 up and running by October 1st.

Ms. Long reported on the Home Health Consumer Satisfaction Survey.  She hopes to go live with DEYTA in October.  On September 8th a surveyor came to survey In-home Services.  Ms. Long said they received some good advice on how to better prepare the fiscal reports and also use the in-kind services.  The survey was held because the State received a complaint that we were doing inappropriate billing.  They left satisfied that things were being done correctly.  The Hospice contract with Lincare is pending in their legal department.  

The Looking Ahead and Goals were discussed.

The final budget was sent to the Newsletter Journal.

Ms. Shelton thanked Mr. Peterson for helping at the Pancake Feed.  They grossed about $600.  The funds raised go to the scholarship fund.

Ms. Garcia presented the Board with the contract list which will continue to be updated.  She also included the old 2007 list which did not give enough information.  The new one will also serve to help manage contracts.
Discussion ensued on the Great West contract.  Mr. Ratigan suggested that because the third party payor contracts are so complex, a committee be formed to work with Ms. Garcia.  Ms. Shelton appointed Mr. Hespe and Mr. Ratigan for this committee.  Ms. Garcia has sent the Great West contract and Coventry contract to an attorney.  Sending a letter to the state about the contract and tactics of Great West was discussed by the Board.  

CODE OF ETHICS:  The draft of the Code of Ethics was reviewed.  
MIKE MOVED TO ADOPT THE CODE OF ETHICS AS PRESENTED.  MS. BARRITT SECONDED THE MOTION.  THE MOTION CARRIED UNANIMOUSLY.
Mr. Peck said that he had not reviewed the code and he noted that a point was unlawful as worded.  Mr. Peck reviewed the code and made other suggestions.
MR. RATIGAN MOVEDaq TO AMEND THE CODE OF ETHICS AS DISCUSSED.  MR. PETERSON SECONDED THE MOTION.  THE MOTION CARRIED UNANIMOUSLY.
FUTURE ITEMS:  The Future Items list was reviewed.
A MOTION WAS MADE BY MR. RATIGAN TO ADJOURN TO EXECUTIVE SESSION TO DISCUSS PERSONNEL ISSUES.  THE MOTION WAS SECONDED BY MS. BARRITT.  THE MOTION CARRIED UNANIMOUSLY.
The meeting adjourned to Executive Session at 9.55 p.m.  

The meeting returned to regular session and there being no further business the meeting adjourned at 10:30 pm, as moved by Ms. Barritt and seconded by Mr. Peterson.
__________________________________

_____________________________

Norma Shelton, President



Mike Ratigan, Secretary
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