WESTON COUNTY HEALTH SERVICES

BOARD OF TRUSTEES MEETING

April 21, 2011

PRESENT:  Norma Shelton, President; Mike Ratigan, Secretary; Liz Barritt, Treasurer; Barry Peterson, Trustee; Roger Hespe, Trustee

ALSO PRESENT:  Kay Garcia, CEO; Tracey Schuessler, Business Office/HIM/Credentialing Director; JoAnn Farnsworth, Long Term Care Director; Piper Orsborn, Director of Patient Services; Julie Sindlinger, HR Manager; Mike Jording, MD; Jim Peck, Attorney; Tavis Weidenbach, Pharmacist; Legislative Representative Hunt
ABSENT: Rogene Long, Home Health/Hospice Director; Randy Bury, Director of Support Services
Norma Shelton called the meeting to order at 7:00 p.m.

VISITOR COMMENTS: Representative Hunt, who has previously spoken with members of the Board individually, attended the Board meeting to get a better idea of WCHS’ needs.  There is a one million dollar fund awarded by the State of Wyoming, and expected to be available in August for Critical Access Hospitals (CAH), to help cover the electronic patient records.  Representative Hunt said that he thought each hospital would receive $200,000 and explained that he expects the $200,000 to be directly distributed to the CAH’s in August; he does not believe there is a process or form required to obtain the money.  He said he would focus next year on obtaining more funds to help with the Electronic Health Records (EHR).
CONSENT AGENDA:  There were no changes or adjustments to be made to the agenda.  Ms. Garcia introduced the new HR Manager, Julie Sindlinger to the Board.  
Ms. Shelton asked for some clarification of the previous Board meeting held March 17, 2011 because she was absent; the inquiries were in regards to the picnic table and the full page ad for the annual special edition of the News Letter Journal.  These items were explained to Ms. Shelton.  
Mr. Ratigan moved to approve the consent agenda.  Mr. Hespe seconded the motion; the motion carried unanimously.

CREDENTIALING: Ms. Schuessler presented two candidates for approval: Hope Phelon, LCSW-LAT with Allied Health and Benjamin Eggleston, MD Consulting Radiologist.  Both were approved by the medical staff. 

Mr. Ratigan moved to approve the privileges of Ms. Phelon and Mr. Eggleston per the recommendation of the medical staff.  Ms. Barritt seconded the motion; the motion carried unanimously.  

FINANCIALS: WCHS financials for March 2011 were reviewed. Total patient revenue was increased.  Expenses were lower in March because the AP was lower; not all invoices had been loaded, so next month can expect higher than average expenses when these are recorded.  The Balance Sheet was reviewed and Ms. Garcia explained that WCHS is still receiving higher interest from the checking account than from WYOStar so those funds will remain in the checking account until that changes.  Mr. Mark Lyons, CPA tracks this monthly.  The AP/Payroll handout also provided in the Board packet was reviewed.

AR was reviewed; it has increased.  It was noted that the billing office has had IT issues and has not been able to bill for three weeks; that was recently resolved.  During the Board education there was discussion about the electronic highway and the issues involved, future billing can be significantly impacted by this electronic highway issue, and is one of the key problems to be solved as we implement an EHR.  
Ms. Shelton inquired about patients who pre-pay for the Nursing Home and their refund for services not immediately rendered.  Ms. Schuessler explained that the process could take 2-3 weeks or more to refund the patient or their family, depending upon the insurance carrier.  The final credit cannot be determined until the carrier makes the final payment.
The Bad Debt handout included in the Board packet was reviewed; it includes ten thousand dollars in recovery.  The Bank Reconciliations were provided in the Board packet.  There were no questions.
The Overtime Report was reviewed and it was noted that the Acute Care Nursing department, Dietary and the Nursing Home all had overtime.  The Nursing Home has been short staffed.  The Dietary department should look better next month because it is now fully staffed.  A Dietary Manager in training has been hired; additionally another cook will take the Certified Dietary Manager (CDM) course to provide some additional support for that required certification.  Dietary will be able to cut down on the CDM consulting as the trainee gains in experience and education.

ER CONTRACT:  The changes to the ER Addendum were accepted.  Mr. Ratigan moved to have the contract accepted and signed as amended.  Ms. Barritt seconded the motion; the motion carried unanimously.  
MEDICAL STAFF REPORT:  Dr. Jording reported that the Medical Staff discussed the national medication shortage.  Piper discussed it during the CAH report at the March board meeting.  Dr. Jording invited Mr. Weidenbach to speak at this meeting with the Board regarding the concern of the shortage.
Dr. Jording discussed the joint meeting between the Medical Staff and WCHS Board.  He has spoken to Mary Haggarty, Project Manager with BW3, about the potential for joining their regional group.  Mary will speak with her Board to determine whether they can be of any assistance with a community assessment.  An outside consultant will be asked to help us evaluate the long term relationship between WCHS and CHFC.  
Dr. Jording suggested that WCHS and CHFC consider becoming more regional, and consider marketing our services to outlining communities and facilities.  
He stated that the updated minutes for the meeting on April 7, 2011 accurately reflected the meeting.  
Dr. Jording has provided Ms. Garcia with a couple of names of possible physicians to cover the ER.  Dr. Jording stated that he is in favor of the Health Fair and wants WCHS to ensure that it continue to be supported.  

The Medical Staff is working on for managing disruptive patients, staff and physicians.  Dr. Jording referenced an article that helped the Medical Staff realize the need for such policies.  It was mentioned that the WHA provided a conference that addressed such policies; Norma will look for her documents from this conference.
CEO REPORT:  Ms. Garcia stated the importance of resolving the electronic highway and related the issues in order to implement an EHR.  Ms. Garcia provided the Board with information during the Board education on the necessity of an IT project consultant to assess the organizational infrastructure to support an EHR, WCHS's readiness and Newcastle's electronic highway.  She has received 2 proposals that look like they meet our needs, both will cost about 50K to do this; both are capable of helping us with the integration of whatever software we select, should we need them, and that would be another contract.  WCHS has narrowed EHR vendors to two which are being evaluated; Ms. Garcia would like the consulting group to follow-up on this with further analysis and a written recommendation.  External hosting of our data base will be an issue and it is related to the electronic highway in Newcastle.  At this time, the Newcastle area does not have the capability and stability for us to be fully electronic and use an external host.  Both vendors prefer that we host externally with them, and one requires it if we use their product.   RT communications is the source of our electronic highway and can not currently handle our needs.  They have not built the necessary fiber optics or other pathways within the community to do so.  We anticipate that other organizations, such as the schools and government agencies would use it if it were in place.  

Mr. Hunt informed the Board that this is helpful information for him to gain an understanding of what the EHR system entails and what is needed.  Ms. Garcia said she would be available to meet with Mr. Hunt and discuss the needs in further detail.  He said he would contact her.  

Ms. Garcia requested the approval from the Board to hire a consulting group to implement the EHR system at WCHS.  The assessment will cost upwards to fifty thousand dollars. 
Mr. Ratigan moved that the CEO develop RFP’s to send out to potential providers and select the one that best fits the needs of WCHS. Ms. Barritt seconded the motion.  Mr. Hespe noted that he is concerned about the cost being too high, so Mr. Ratigan amended his motion to include that a cost of greater than fifty thousand dollars would require the Board’s approval.  Mr. Peterson seconded the motion with the amendment; which carried unanimously.
Ms. Garcia notified the Board that she attended both the City Council and County Commissioners meetings and presented WCHS need for funding from the consensus grant money.  There is approximately $800,000 to be distributed through out Weston County.  She said that she was told they had really already decided how the money was to be spent; they had less than 10% of what they usually receive.  She said she told them that she would like to see the Nurse Station renovation go to the top of the list if they have a small amount they might award us; it was estimated to cost twenty thousand dollars and Ms Garcia believes that it could easily be 25K now.  An updated estimate will be requested.  Mr. Bury will be asked to obtain that. as an update  

The 2M set aside for EHR capital covers only the software and some hardware; full implementation will require additional expenses of upwards to 1M over the implementation period and these expenses are yet to be determined because they require the infrastructure and electronic highway assessments before they can be estimated.  These expenses will not be allowable as part of the funding we apply for when we reach Meaningful Use; this will have to be expensed on the Cost Report.  That has significant implications for our budget over the next few years.  And all of this leaves virtually no capital funding for renovations or equipment not absolutely necessary.  Ms Garcia remarked that it puts us on a much tighter budget than we initially imagined, and we knew it would be tight.
Ms. Garcia updated the Board on the Investment Policy written by Mark Lyons, CPA, and reviewed by Mr. Peck.  The policy was submitted to the state as written.

ACUTE CARE: Ms. Orsborn reported that Acute Care’s census is down from last month.  She has started the budget process and is looking at equipment needs.  She is also evaluating at the cost of Occupational Therapy and Speech Therapy.  The Physical Therapist will be taking a vacation, so she is looking for coverage while he is out.  Pharmacy is working on Med D contracts, etc.  The annual review of Risk Management is being done and policies are being evaluated in preparation for a site visit in May.  She is recruiting for the employee health nurse position. 
Tavis provided an article regarding the medication shortage, which has continuously increased since 2005.  Currently WCHS gets small amounts of medications from Rapid City Regional Hospital (RCRH) because they can buy the larger volumes.  There is legislation in process to notify pharmacies when a shortage is anticipated.  Some manufacturers are not making large supplies of medications, which contributes to the problem for us, but lowers the costs to drug companies.  
BUSINESS OFFICE:  Ms. Schuessler reported on her department previously.
PLANT OPERATIONS:  Mr. Bury was absent for this meeting.
HUMAN RESOURCES:  Ms. Sindlinger supported Dr. Jording’s view that WCHS could promote itself better.  Ms. Sindlinger reported that the HR department is evaluating and updating policies, including the legal aspects with Mr. Peck.  They are also cleaning up records to assure compliance with regulations.
MANOR:  Ms. Farnsworth reported that the Nursing Home is full.  
OTHER:  Ms. Barritt questioned the child care shortage that has continued to be an issue with the staff at WCHS.  It was suggested that a committee be formed to investigate the issue and obtain an accurate analysis through a study.  The Administration Team at WCHS has put together a team that has been discussing the issue of child care and is compiling a list of people who offer child care in the area.  Ms. Orsborn stated that co-workers are helping each other out with child care needs. 

Ms. Barritt made a motion to form a board committee, Mr. Ratigan seconded the motion.  The motion carried 3 – 2.  Ms. Shelton and Mr. Hespe voted “nay” because the Administration Team is already working on the issue.  The two will merge.  It was reported that the Children’s Center completed a survey of the community’s need for extended hours of child care and did not receive feed back indicating a need.  The newly formed committee will include Ms. Barritt, Ms. Orsborn, Ms. Farnsworth, Ms. Sindlinger and members of WCHS staff affected by the lack of child care in the area, yet to be appointed.  This committee will research the need and recommend a plan. 

HOME HEALTH / HOSPICE:  Ms. Long was absent for this meeting.
HR POLICY REVIEW: Four policies were drafted by Ms Sindlinger and reviewed by Mr. Peck; they are included in the Board packets.  The first policy is a volunteerism policy.  The purpose of it is to define when or if WCHS will pay employees for volunteering at community events. Community volunteering was suggested for inclusion in the criteria for merit.  Mr. Peck has concerns with this; he believes merit should be offered for job performance, continuing education, etc.  Community service not related to healthcare could cause issues.  Most events for which WCHS employees are asked to volunteer are Foundation sponsored events, such as the pancake feed, Halloween carnival etc. 
Ms. Shelton would like verification of the Blood Draw revenue.  She said that one year the Foundation sponsored the event and gained thirteen thousand dollars that WCHS requested and it was given to WCHS.  
The expenses and staff time need to be tracked for the Health Fair if WCHS sponsors and employees are to be paid.  Currently some employees are paid and some are not, creating an uneven application of an unclear policy.  As the discussion continued, it was pointed out that the PR from this is good and that the community appreciates the Health Fair.  Those that require further analysis after the Blood Draw are usually followed locally and go to WCHS for their follow up tests.  It was decided that this event is sponsored by WCHS and employees who participate will be paid.  If overtime is created, it will be paid.  For events not sponsored by WCHS, employees who volunteer will not be paid.  The Board will decide which events will by sponsored by WCHS; a list of events that WCHS has sponsored in the past will be provided to the Board at a later date.  .

Mr. Hespe moved to schedule a Health Fair/Blood Draw every quarter, with the hospital as sponsor for the event, and have it be included in the budget.  Mr. Ratigan clarified that the Blood Draws/Health Fair is sponsored by WCHS and seconded the motion made by Mr. Hespe.  The motion carried unanimously.
Ms Sindlinger and Mr. Peck will re-work the volunteerism policy based upon these decisions, and bring it back to the Board for approval.

The pre-employment drug screen covers all individuals who are considered for a position at WCHS.  Random drug screens, which occur after hire, involve those employees with direct patient care and those that are security sensitive.  
The Employment Background Investigations policy was read, explained and reviewed with the Board by Mr. Peck.  Mr. Peterson expressed a concern with number “9” of the policy which states “Driving Records, for those who will operate a WCHS vehicle”.  DUI’s show in a criminal history record; therefore WCHS does not need to check every potential employee’s driving record.  Ms Sindlinger and Mr. Peck will revise the policy and present it to the Board at a later date for approval.  

Mr. Peck pointed out that another policy issue that must be addressed has to do with the fact that employees cannot have the expectation of privacy at work except in their personal items.  Properties belonging to the facility, such as computers, desk drawers, etc are searchable and employees should have no expectation of privacy.  Another point made was that WCHS is a government employer so the issue of legal searches & seizures is present.  
The Board agreed to review the WCHS policy for electronic and other property owned by WCHS.  Mr. Peck will draft a policy for privacy for WCHS.  Ms. Sindlinger will obtain copies of other facilities' policies for her and Mr. Peck to review.
BOARD GOALS: The Board Goals were reviewed and it was noted that the Board Goals need to be updated.  
Ms. Garcia will continue to work on the recruitment for ER coverage.  It was noted that WCHS has coverage through January 1, 2012.  
Next month there will be an election of Board Officers.  There will be a review of the draft budget for WCHS and the quarterly PI reports will be reviewed.

The Board education for next month will start at 5:30 p.m. Thursday May 19, 2011 and will be a continuation of the Board education held April 21, 2011.  
Mr. Ratigan moved that the Board enter Executive Session to discuss pending litigation and patient care.  Mr. Hespe seconded the motion; the motion carried unanimously.

The Board entered Executive Session at 9:34 p.m., took a break until 9:37 p.m. and exited Executive Session at 10:25 p.m. 
The meeting adjourned at 10:26 p.m.
______________________________

___________________________

Norma Shelton, President



Mike Ratigan, Secretary
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